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New York Tinws Article on Castro's 26 March Speech,"
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1. At the request of the we have re- 25X1

vicwed the conclusions of NIE 85-62 relating to the internal
situction in Cuba in the 1ight of nore recent infornation. We
perceive no reason to nodify those conelusions except insofor !
as the Escalante affair cnables us to speok nore positively on

he subject of Castro's present relations with the veteran Cuban

Carunlsts.

2. The sallent conclusions of KIE 85-62, which we now re-
af tirn, arcs
ae The initial popular enthusiasn for the Revolution

has stendily wancd. Neverthcless, Fidel Castro retains the
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positive support of at least a quarter of the population. There

is some actlve resistonce in Cuba, but it is Llindted, uncoordinated,
unsuppurted, and desperate. The nojority of the Cuban people
neither support the regine nor resist it, in any active sense.

(Paras. T-10)

b. Cuba is now faced with an econonic crisis attribut-
able in large part to an acute shortage of the convertible forelgn
exchange required to finance greatly needed inports of foodstuffs
ond of replocenent parbts for vachinery and equipnent of US origln.
The next year or two will be a eritieal period for the Costro
regine. Nevertheless, the repglue's apparatus for surveillonce ond
repression should be able to cope with any popular tendency toword
active resistonce. In the circunstonces, increasing antagonisn
toward the regine is likely to produce only o manngecble incrense
inigolated acts of sabotoge or of open definonce on the pexrt of

a few desperate nen. (Pores. 6, 11.12)

3. In NIE 85«62 we discussed at length Castro's relotions
with the veberan Commmnists of the PSP, the prerevolutioncry
Corvmnist party, ond the prospect that the latter would eventuolly
goin control of Cuba through working control of the ORI, the Proto~

type of the nore ineclusive Corrmmist barty now in process of
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organizotion. (Paros. 30-37, 133) The Esenlante affair sheds

new light on this subject and requires nodification of ocur cone

clusion thot, while Castro would remain the titular leader, the

real power in Cuba would probably come to be vested in o collective

leodership dominnted by the veteran Commmists. (Parc. 2)

4. Costro hinself hos now confirmed our estimobe of tension
within the ruling group, between the "old" ond the "new’ Corrmnists.
Escolonte was purged precisely becouse he was working townrd the
end which we Judged to be likely on the basis of the information
avelloble through mid«Morch. It is evident, however, thot Castro
has now checked the trend toward old-line Comrmmnist control of the

ORI and hos reosserted his personal leadership of Cuban corrmnism,

5+ It would be o mistake, however, to interpret this develop=
nent as a revulsion by Castro fron cotrmnisn, or as an open split
between Castro and the veteran Cuban Corrmnists. Castro's dramatic
expulsion of Escolante was almost certainly intended as o warnlng
to other old-line Corrmniste ogainst distinguishing between then-
selves and the new Comrmnists, but, in deploring such tendencies,
Castro called for unity within the new porty organization. Blas
Roeca responded by echoing Castro's denunciation of Escalante, making

Escalante the scapegoat for the old Comgunist group.
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6. Tension and rmtunl distrust between the 'old" and the "new"
Cuban Commnists will probably continue, but Costro's goal is still
the cormunization of Cuba -~ with the collaboration of the old
Corrnnists and the support of the USSR, but under his own leadership
and control. Caostro hos now reasserted his authority ond the old-
line Comrmnists will toke care to avoid provoking hin further. How-
ever, thelr covert struggle for power within the regine will probably

continue,

FOR THE BOARD OF NATIONAI. ESTIMATES
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